
 

Board Storytelling Workshop 
Your board believes in the mission. ​
Now they'll know how to say it. 

 

 

 

THE PROBLEM 

Your board knows the mission. Do they know how to fight for it? 
Most chamber and association boards are full of people who care deeply. They show up, they do the work, and 
they believe in what they're building. But put them in front of a sponsor deciding where to put their dollars, or a 
prospective member who wants to know why this community over any other, and they hesitate. 

 

Not because they don't have an answer. Nobody has ever helped them find the words. 

 

That gap is costing you. Every fumbled sponsor pitch. Every introduction that trails off. Every room where your 
board knew what they believed but couldn't make someone else feel it. 

 

This workshop closes that gap. In 90 minutes, every board member leaves with a story they own and the 
confidence to tell it. 

WHAT YOU GET 

Three deliverables. One session. 
 

The Collective Story 
A unified narrative your 
whole board can use, 
including the hooks, proof 
points, and shared language 
that represents your 
organization at its best. 

 
Personal Advocacy 
Each board member 
develops their own Origin, 
Turning Point, and Forward 
Declaration, which is a 
personal story tied directly 
to the mission. 

 
Board Storytelling Cheat 
Sheet 
A custom reference card 
with scenario-specific hooks 
for sponsor pitches, 
membership asks, media 
conversations, and events. 

THE FRAMEWORK 

How It Works: The Three-Layer Curriculum 
 

•​ Layer 1 — The Collective Rebirth: Aligning the board on what is true about your organization right now and 
what makes it distinct from everything that came before. 

•​ Layer 2 — The Magnetism Factor: Developing hooks that attract the right partners and sponsors, and 
intentional friction that filters out misaligned ones. 

•​ Layer 3 — The Individual Why: Personal story coaching so every board member can weave their lived 
experience into the mission. This is what makes your board memorable, not just credible. 
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“This is something we’ve known we needed for a while, but we didn’t know how much 

we needed it until we went through it.” 

— Aaron, Executive Director (April 2026) 

 

WHAT’S INCLUDED 

Pre-Session Intake Call 
 

Before we ever get on a call 
together, I spend 30 minutes 
reviewing your brand assets, 
board bios, and 
organizational context. I 
want to understand who's in 
the room and what you're 
navigating before I walk in. 
That way the session is built 
around your board, not a 
generic agenda. 

 
The Live Workshop 
 

The workshop itself is 90 
minutes, delivered virtually 
or in person. This isn't a 
presentation where I talk at 
your board for an hour and a 
half. It's a facilitated 
conversation where board 
members do the actual work 
in real time, and leave with 
language they generated 
themselves. 

 
Board Storytelling Cheat 
Sheet 
After the session, you 
receive a custom cheat sheet 
from what actually came out 
of the room. The hooks your 
board developed, the proof 
points that landed, the 
personal stories that 
resonated. It's a practical 
reference card they can 
reach for before any 
conversation where the 
stakes are high. 

​
WHY JENN T. GRACE 

20 years inside chambers, not advising from outside, but building from the ground 
up. 

Most people who facilitate board workshops have studied organizations from the outside. Jenn has built them 
from the inside. 

She has spent the last 20 years inside the national LGBTQ+ chamber network, starting as a founding member of 
the Connecticut LGBTQ+ Chamber of Commerce and becoming its first Executive Director in 2009. She went on 
to serve as Northeast Regional Chair for the National LGBT Chamber of Commerce (NGLCC), the country's largest 
LGBTQ+ business advocacy organization, where she oversaw affiliated chambers from Maine to Virginia. She has 
won the national Rising Star Chamber and the Chamber of the Year awards. Additionally, she led her own board 
through a full rebrand.  
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Her chamber work is one part of a longer career built around helping organizations communicate with clarity and 
purpose. 

•​ Paid speaker and workshop facilitator for 20 years, working with conferences, associations, and private 
clients across the US 

•​ Author of eight books including Publish Your Purpose and Promote Your Purpose 

•​ Founder and CEO, Publish Your Purpose, a certified B Corporation that has helped nearly 300 authors write 
and publish nonfiction books 

•​ Co-founder and Board Chair, B Local Connecticut 

•​ Board Secretary, reSET (Connecticut social enterprise nonprofit) 

•​ Featured in Forbes, the Wall Street Journal, CNBC, and HuffPost 

 

She has sat in the same chair your board members are sitting in. She knows what it feels like when the mission is 
clear but the words won’t come, and she knows exactly how to help people find them. 

THIS IS RIGHT FOR YOU IF… 

•​ Your board is preparing for a rebrand, leadership transition, or major event and needs to speak with one 
voice 

•​ Board members believe deeply in the mission but struggle to articulate it in sponsor or membership 
conversations 

•​ You’re navigating a political or cultural moment that requires your board to advocate with clarity and 
confidence 

•​ You’ve done the internal brand work, and now need to activate it through the people who carry the brand 
in public 
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INVESTMENT 

 

Format Duration Investment What’s Included 

Board Storytelling 
Workshop: Virtual 

90 
minutes 

$4,500 Pre-session intake call, live facilitated 
workshop, and custom Board Storytelling 
Cheat Sheet 

Board Storytelling 
Workshop: In-Person 

90 
minutes 

$5,500 + travel Pre-session intake call, live facilitated 
workshop, and custom Board Storytelling 
Cheat Sheet 

Board Storytelling 
Workshop: In-Person 

3 hours $8,500 + travel Everything in the 90-minute session plus 
extended story development, sponsor 
messaging strategy, and a board 
communication plan 

 

 

 

Ready to find your board’s story? 
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